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Summary and Background 
 
Mr. Anderson has over thirty-five years of experience in the operation, maintenance, 
assessment and redesign of operating and maintenance processes, practices and tools 
associated with US Navy, commercial power plants, transmission and distribution 
systems, research and development facilities and EPRI.  Mr. Anderson's extensive project 
experience includes both elements of assessment to identify gaps in performance and 
design solutions best suited to most efficiently improve performance. 
 
Mr. Anderson has participated as manager, project manager, senior consultant, facilitator 
or senior trainer for approximately 16 business transformation and performance 
improvement projects in the USA, Canada, United Kingdom, Australia and New 
Zealand.  This experience base includes a significant number of varied projects, all being 
related to building teams within existing organizations to drive organizational 
development, technical and cost performance improvements.  His understanding of 
human engineering and personal dynamics allow him to work well with teams to develop 
top down strategies, organizational design, processes, practices and tools necessary to 
support those strategies.  Mr. Anderson has been a major contributor to the development 
of new and innovative methodologies for the critical assessment and implementation of 
processes and redesign of strategies, processes, practices and tools to maximize 
performance output and minimize cost. 
 
Additionally, Mr. Anderson participated in key EPRI projects in the asset management 
area, and has co-authored two reports related to these technologies. 
 
Highlights of Recent Experience 
 
Projects Mr. Anderson has been involved with have routinely achieved their value release 
expectations.  These projects have included all critical processes necessary to transform 
and sustain a competitive business.  Examples of these processes include, asset mission 
development and maintenance, performance management, investment opportunity 
decision making, root cause failure analysis, maintenance optimization, asset 
maintenance, asset operation, integrated scheduling, integrated planning, design and 
construct, customer relations, contracting and project management, resource 
management, training and asset database and information technology specification 
development.  Mr. Anderson has worked with the following organizations in the 
implementation of asset management models: 
 
• Millstone Point (Nuclear – USA) 
• The Lines Company (Electrical Distribution – New Zealand) 
• Western Power (Fossil Generation - Australia) 
• Midlands Electricity (Electrical Distribution - UK) 
• East Midlands Electricity (Electrical Distribution - UK) 
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• Hyder (Electrical and Water Distribution – UK) 
• Ontario Hydro (Transmission and Distribution – Canada) 
• Boston Edison (Fossil Generation, Transmission and Distribution and Nuclear - 

USA) 
• Monsanto Research and Development (Research and Development – USA) 
• GPU Corporation (Transmission and Distribution - USA) 
 
Mr. Anderson is currently working with nuclear power and other utilities on business 
transformation projects involving the application of innovative strategies for reducing 
production costs and improving performance.  Currently, he is working with Millstone 
Point, Susquehanna Steam Electric Station, and The Lines Company.  These assignments 
vary from process redesign to research projects, and include the development and 
implementation of asset management processes, performance management programs, 
inventory management strategies, and decision-based cost accounting approach to fiscal 
management of plants.   
 
Highlights of Past Experience 
 
Mr. Anderson has been instrumental in the development of unique and forward thinking 
maintenance and operation processes and methods for delivering these processes.  These 
processes include asset maintenance, asset operation, planning, integrated scheduling, 
conduct of maintenance, corrective action programs, maintenance optimization, 
maintenance rule and performance management.  All of these processes are focused on 
improving performance and reducing the cost necessary to achieve that performance.  
Mr. Anderson has worked with the following organizations in the application of these 
processes.  
 
• Farley Nuclear Plant 
• Pilgrim Nuclear Power Station 
• EPRI (Brunswick Nuclear Plant) 
• Cooper Nuclear Station 
• Calvert Cliffs 
• Harris Nuclear Plant 
• Brunswick Nuclear Plant 
• Browns Ferry Nuclear Plant  
• Sequoyah Nuclear Plant 
• Public Service Electric & Gas 
• Portsmouth and Paducah Gaseous Diffusion Plants  
• Seabrook Nuclear Plant 
• Palo Verde Nuclear Plants 
• San Onofre Nuclear Generating Station  
 


